
LUFA PICKETING, PICKET PASS, AND STRIKE PAY POLICY 

1. Purpose and Scope 

This policy sets out the rules, expectations, and processes governing picketing, picket passes, 
strike pay, and the treatment of members on leave, sabbatical, or in other employment 
statuses during a lawful strike by the Laurentian University Faculty Association (LUFA). 

The purpose of this policy is to ensure clarity, consistency, and centralized decision-making in 
areas that directly affect labour withdrawal, participation, and financial support. It applies to 
all LUFA members, including faculty, librarians, and Professional Staff, for the duration of a 
lawful strike. Oversight rests with the LUFA Executive. 

2. Labour Withdrawal 

A lawful strike requires full withdrawal of LUFA-covered work. Members do not perform 
teaching, research, service, governance, or professional duties, whether in person or 
remotely. 

Research is considered labour and is withdrawn during a strike, including externally funded, 
self-directed, or sabbatical research. Research activity may occur only where narrowly 
defined, time-limited access is required to prevent serious, irreversible harm or to meet a clear 
legal, ethical, or regulatory obligation, and only with an approved picket pass. 

3. Picketing and Strike Participation 

Picketing is the primary and default form of strike participation for members eligible for strike 
pay. Participation requirements are proportional to employment status and strike pay 
coverage. 

Picket captains supervise picket lines, ensure safety, and record attendance. They do not have 
authority to excuse participation, approve alternative duties, issue picket passes, or determine 
strike pay eligibility. 

4. Picket Passes 

Picket passes are for the purposes of LUFA members who have been approved to cross the 
picket line and are exceptional. The default position during a strike is full labour withdrawal 
without access to campus or performance of work. 
 
Authority to issue, deny, or revoke picket passes rests exclusively with Picket Pass Committee. 
Picket captains, members, supervisors, chairs, deans, managers, or employer representatives 
have no authority to approve picket passes or authorize access or work. 
 
Picket passes may be approved only where failure to permit limited access would result in 
serious, irreversible harm or breach of a clear legal, ethical, or regulatory obligation. This 
includes the minimum activity required to prevent harm to research subjects, animals, 



hazardous materials, data integrity, or vulnerable individuals. Picket passes do not authorize 
teaching, service delivery, research productivity, data analysis, writing, grant work, or any 
activity whose purpose is advancement rather than harm prevention.  
 
LUFA members engaging in other work on campus shall be given a picket pass. I.e. LUFA 
members also teaching at University of Sudbury, LUFA members who also work as LUSU 
members or otherwise employed at Laurentian or on campus for non LUFA related work. 
Access to campus for non LUFA related work such as daycare. 
 
Confirmed picket passes will be kept in a central list, and provided to picket captains for 
management at picket locations. A picket pass request will only be considered when granted 
in writing via an email confirmation, are time-limited and purpose-specific, and are tracked in 
a central register. Picket passes may be revoked if conditions are breached or circumstances 
change. Misuse of a picket pass may result in loss of strike pay eligibility. 

5. Application  

Requests for a picket pass must be made in advance whenever possible. Requests must 
clearly identify the specific activity for which access is sought, explain why the activity cannot 
reasonably be paused for the duration of the strike, and specify the dates, times, and locations 
involved. The member must confirm that no LUFA covered work will be performed beyond the 
narrowly defined scope requested. 

Applications are reviewed case-by-case by Picket Pass Committee, applying the criteria in this 
policy. Considerations such as productivity, convenience, research advancement, service 
continuity, grant timelines, or employer pressure are not valid grounds for approval. 

Requests must be submitted in writing using the Picket Pass Application Form at this link: 
picket pass application 

Applications must: 

• identify the specific activity for which access is sought, 
• explain why the activity cannot reasonably be paused for the duration of the strike, and 
• specify the dates, times, and locations involved. 

The member must confirm that no LUFA-covered work will be performed beyond the narrowly 
defined scope requested. 

6. Approval 

Decisions are issued in writing. Approved passes are time-limited, recorded in a central 
register, and may be revoked if conditions are breached or circumstances change. 

 

 

https://forms.gle/6WCvBLH3V8Bzdx2B9


7. Picket Pass Committee 

For the duration of a lawful strike, the LUFA Executive designates a picket pass committee. 
This committee has exclusive authority to: 

• issue, deny, and revoke picket passes, and 
• determine how leaves, sabbaticals, and employment status interact with strike 

participation and strike pay eligibility in accordance with this policy 

Members can reach the committee at picketpass@lufappul.org 

8. Strike Pay 

Strike pay is conditional on full labour withdrawal and verified participation in strike activities 
or approved alternative strike duties. 

Strike pay is administered bi-weekly by the strike pay committee which is chaired by the LUFA 
Treasurer, following review and confirmation of participation records. Members are 
responsible for ensuring their participation is recorded and for promptly raising any 
discrepancies. 

All strike pay decisions are documented to ensure consistency, transparency, and compliance 
with internal accountability and any external funding requirements. 

Strike Pay for Full time members 

Full time members are insured through the CAUT Defence Fund at 1.0 FTE. The strike hours 
required for full time members is 15 hours per week for a total of $96/day for a weekly total of 
$672.  

Strike pay for sessional members 

All sessional members are insured through the CAUT Defence Fund at 0.5 FTE for strike pay. As 
a result, sessional members receive strike pay at one-half of the full-time rate. 

For this reason, and in the interest of fairness, LUFA has reduced the required strike hours for 
sessional members to reflect this insured level. This ensures that expectations for strike 
participation are proportional and that sessional members are not asked to assume 
obligations beyond what is covered through the Defence Fund. 

The total strike pay per week for 7.5 hours of picketing is $48/day for a weekly total of $336. 

9. Alternative Strike Duties 

a. Medical Accommodation 

LUFA recognizes its duty to accommodate members with medical or disability-related needs. 
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Members who cannot participate fully in on-campus picketing may request accommodation. 
Members are not required to disclose diagnoses, only the functional limitation and the 
accommodation sought. 

Where appropriate, alternative strike duties consistent with labour withdrawal and 
proportional to employment status may be approved. Medical accommodation does not 
permit continuation of LUFA-covered work. 

For requests for medical accommodation please email accommodations@lufappul.org. 

b. Sabbaticants 

Members on sabbatical are not exempt from strike participation. Members living locally are 
expected to participate in picketing to be eligible for strike pay. Members whose sabbatical 
required them to be away from campus may request approved alternative strike duties. 
Sabbatical research does not continue during a strike except where a narrowly defined picket 
pass has been approved for harm prevention purposes. 

c. Remote workers 

Full-time members have an expectation of on-campus presence as part of their normal 
duties and are therefore required to participate on the picket lines. The same applies to 
sessional members whose contracts require on-campus teaching or other in-person work.  
To be eligible for strike pay, members are required to be present on campus and to 
participate in strike activities. 
 
Requirements are based on the terms of each member’s employment contract. Sessional 
members whose contracts require them to work exclusively remotely may be eligible to 
complete alternative strike-related duties in order to qualify for strike pay. 
  

10.  Sick Leaves 

Members on sick leave or parental leave at the onset of the strike are deemed not to be on 
strike. They are not required to participate in strike duties and are not eligible for strike pay 
during the leave period. They shall continue to receive sick leave benefits in accordance with 
the CA.   

11. Documentation and Oversight 

All decisions under this policy are documented, including the basis for the decision, any 
conditions imposed, and the identity of the designated officer. Records are maintained for 
consistency, transparency, and accountability. 
 

12. Disclaimer – Member Responsibility for Communication and Contact Information 
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Members are solely responsible for ensuring that their personal contact information on file 
with LUFA is accurate and up to date, including maintaining a current personal email address, 
particularly in the event that employer-provided email access is suspended during a strike. 

LUFA is not responsible for any missed strike-related communications, updates, opportunities 
for strike pay, delayed payments, or loss of eligibility resulting from incorrect, outdated, or 
incomplete contact information, or from a member’s failure to communicate in a timely 
manner. 

To update your contact information and alternate email address, please use the following link: 
contact Information. 

13. Binding Decisions 

Decisions are binding for the duration of the strike and are subject to oversight by the LUFA 
Executive. 

Approved by Executive on January 16, 2026  
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